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Training Material for Employees Hired Directly by Individuals and Families

Person-Centered Planning:  DMR’s Individual Plan is based upon person-centered planning and service delivery best practices.  Person-centered planning focuses on what  people with disability labels can and want to do in their lives, not on what their deficits are and what needs to be fixed in the person’s life. Person-centered planning focuses on the strengths and gifts of an individual and puts the person in charge of defining the direction of their lives.  While the person’s support preferences and needs are addressed in the planning process, a focus on person-centered planning assures that the individual’s strengths and dreams are the key elements and foundation of the individual planning process.

Person-centered planning involves the development of a "toolbox" of methods and resources that enable an individual to be an effective, active participant in his or her individual planning process and allows the person to choose his or her own pathways to success.  A person-centered “toolbox” approach requires that individuals are provided individually-tailored, strength-based supports throughout the individual planning process.  This means that a variety of “tools” are used to help the person successfully plan and prepare for a meeting; to actively communicate and participate in meetings, and to assume responsibility for implementation of action steps that will lead to desired outcomes.  It also means that support team members do not pressure to include pre-conceived ideas and action steps into a person’s individual planning meeting.  Instead, support team members show that they have effectively listened to the individual by developing outcomes, goals, action plans, and other pathways to success that have been identified or guided by what the individual has communicated to the team.

Person-centered planning assumes that the person and those who love the person are the primary authorities on the person’s life direction, and as such, should be the drivers of the individual planning process.  Person-centered planning also assumes that individual planning is a journey of on-going learning that occurs through shared action that results from participation in planning and working together. Although individual plans only require annual updates, a focus on person-centered planning will result in the implementation of ongoing actions and strategies that are led by the person and those who know he or she best.

Person-centered planning relies on skilled facilitation in developing and moving the plan forward.  Skilled person-centered planning facilitators assist support team members to shatter myths about the person and help team members respond in flexible and meaningful ways relative to the unique interests and needs of the person.  Successful, facilitators of individual plans share these same person-centered myth-busting, flexible, creative, team building skills.

The Individual Planning Process:  Each person served by DMR has a plan that describes his or her supports and services. To date, the department’s plan has been called the Overall Plan of Services, or OPS, and the short version has been called the Follow Along Plan, or FAP.  DMR has recently revised the individual planning process to incorporate best practices and to meet federal government expectations. Beginning January 2005, all plans for individuals served by the department will be developed and documented using the new DMR Individual Plan (IP). 

The comprehensiveness of the individual planning process will depend on the comprehensiveness of the supports and services a person receives. Those who receive significant supports or supports from multiple providers will have more comprehensive plans than those who receive minimal supports. For individuals who live with their families and receive a small amount of family support, such as respite or a family grant support, the department has a short version of the Individual Plan.

Listed below are some ways that support staff can assist an individual to prepare for and to successfully participate in the individual planning process:

Preparing for the Individual Planning Process

Pre-meeting Preparation

Before the meeting, help the person you support to think about any things that might help him or her to successfully participate in the planning meeting. If the person you support has difficulty speaking up or advocating for things that are important to him or her, try to make time to discuss those things ahead of the meeting. If the person you support does not communicate verbally, your understanding of his or her unique style of communicating will help you to represent his or her ideas and preferences. 

Meeting Attendance

The person you support should be comfortable with the people who help him or her to develop the Individual Plan. Your role as a support staff is to assist the person to invite the people that he or she wants to be part of the planning and support team.  Be sure to ask the person if her or she wants you to attend to attend the meeting. Be sure the person you support understands that that if he or she changes their mind about anyone attending their meeting they should let either you or their case manager know how they feel. The individuals invited to the meeting should:

· Care about the person and see him or her in a positive light.

· Recognize the person’s strengths and take the time to listen to him or her

· Can make a commitment of time and energy to help the person and his or her family member to develop, carry out, review and update the plan. 

Consider a balance of people who can contribute to planning, including friends, family, support providers, professional staff.  The person you support may want to invite same-age peers who have experienced similar life situations. If there are people who are not able to attend the planning meeting but who need to be included in the planning process, they may offer their input before or after the planning meeting or may send written information. If the person’s family has limited English conversational skills, you can talk to his or her case manager to make arrangements for an interpreter to be present at the planning meetings.

Other Preparation Activities

Before the meeting, you can assist the person you support to go over the planning process and to be sure current information needed during the planning process is available. Important information that you can help gather includes the following forms and tools: Information Profile, Health and Safety Screening, Assessment Review, and Personal Profile. 

Information Profile

The Information Profile contains important contact, benefit, and service information. You can go will go over the Information Profile with the person you support to be sure the department has accurate information. 

Health and Safety Screening

A new component of DMR’s Individual Planning process is the Health and Safety Screening. This form lists a number of possible health and safety concerns that may be present for the person you support. Examples of potential concerns include medical conditions, dietary restrictions, mobility impairments, and behaviors that put the person you support at risk. It provides an opportunity to check off any concerns that the person you support identifies and it summarizes whether those issues are addressed adequately now or if more or different supports are needed in the future. If the person you support receives minimal supports from the department, this form is not required.

Assessment Review

During the last year, the person you support may have had a variety of assessments or reports completed about various aspects of his or her life. Examples include educational reports, health examinations, physical therapy assessments, or psychological evaluations. Before the meeting, you can assist the person you support to ask for copies of these assessments. He or she will want to review the assessments with you to identify findings or recommendations that will be important to include in developing the individual plan.

Personal Profile 

The Personal Profile is an overview of the current life situation and things that are important to the person you support. Before the meeting, you can assist the person you support to think about things that are important to convey to the planning and support team members. Here are some examples of questions you can discuss with the person you support before the meeting. 

What is most important to know about you?
·  What do you like to do? What do you consider fun? Do you belong to (or wish to belong to) any groups or clubs? 

· What are your greatest achievements?  What are you good at? What are your greatest challenges? In what areas do you need help?

· How is your health? Do you or others have concerns about your health? Have you had a physical exam recently? Are you receiving good medical supports, if needed?

· Are you happy with your home situation and daily routine? Is there anything you would like to change? What supports do you need throughout the day?

· What is your financial situation? Who helps you manage your money?

· Do you have a job that is a good fit and pays well? If not, how can you gain experience that could lead to a different job? 

· How do you communicate best with other people? With whom do you like to spend time?

· Are you concerned about your safety? Are some safeguards needed?

· What is most important to you? What are your preferences? Is there anything you would like to change about your life right now?

· What would you want your life to look like three years from now? Where would you like to live? With whom? Where would you work? Who would you see every day? 

The Planning Meeting

During the Individual Planning meeting, team members and others who attend will work with the person you support to develop a plan of supports and services for the coming year. Following are the major topics discussed during the planning meeting and the sections of the plan that will be completed: 

Gathering a good understanding of the person you support

The first part of the meeting is for all who are present to share a thorough understanding of the person you support. The three parts of the planning process that gather this information are the personal profile, future vision and assessment review. The questions you and the person you support considered and talked about before the meeting will inform this discussion. 

Developing an Action Plan to achieve desired outcomes

At the meeting, team members will work with the person you support to develop an action plan. An action plan includes step-by-step strategies that will help ensure that the person’s health and safety needs are met and will help him or her to achieve desired outcomes. Information gathered during the first part of the meeting will help the person you support to decide the priorities for the year and the specific action steps to be included in the Individual Plan. A complete action plan includes what the person you support hopes to accomplish, why it’s important, the action steps that will be taken to achieve the outcome, identification of persons responsible for each action step, and timelines for obtaining results.  

Summarizing the Plan of Supports and Services  
Based upon the action plan, the next section of the individual plan is a summary of the supports and services planned for the person you support. The summary will include the specific supports to be provided, the amount and frequency of supports, and who will provide them.

Identifying How The Individual Plan Will Be Reviewed

Towards the conclusion of the planning meeting, it will be important to discuss the ways that team members will keep track of progress on the plan. The Individual Plan should be reviewed on a regular basis and may be modified at any time the person you support needs or situation changes. 

Approving the Individual Plan
The last section of the Individual Plan is a signature sheet that shows who participated in the design of the individual plan. If for some reason the person you support could not attend the meeting, there is a section to indicate his or her review of the plan. There is a place for the person you support to indicate whether s/he approves the plan.  
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